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We have far too many things to do!
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1920’s:

Invention: Looms that detect a broken war
thread when it breaks and stop immediately.
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1. Inspection to Find Defects — WASTE
2. Inspection to Prevent Defects — Essential

There are Two Kinds of Inspection ,‘
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TestDriven Development doesticost, it pays!
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nIS Is not waste!
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