DEEP LEAN Seminar - 4 at MIT, November 3rd & 4th, 2007

mary @poppendieck.com Mary Poppendieck www.poppendieck.com

1. Find the biggest constraint in the system.
Tip: Use a Value Stream map.
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Example 1
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Example 3
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Example 4 -
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Question: What is really value added? What is the % efficiency?




DEEP LEAN Seminar - 4 at MIT, November 3rd & 4th, 2007

Agile Bazaar, an ACM Chapter and Agile Alliance Affiliate 4



DEEP LEAN Seminar - 4 at MIT, November 3rd & 4th, 2007

mary @poppendieck.com Mary Poppendieck www.poppendieck.com

Agile Bazaar, an ACM Chapter and Agile Alliance Affiliate 5



